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Quy trinh quy hoach cdan by quan Ly

1. MUC PIiCH VA PHAM VI AP DUNG
1.1. Muc dich

Quy trinh nay huéng din néi dung, trinh tw, cac thirc va trach nhi¢m thuc hién cong tac
quy hoach can bd quan ly tai Truong Cao ding Y té Hai Phong (sau ddy goi tat 1a Truong)
nhdm dam bao cong tac quy hoach cdn bd khach quan, chinh xac, cong khai, minh bach, cong
bang, dan chu.
1.2. Pham vi
- Pham vi 4p dung: Quy trinh hudng dan thue hién cong tic can bd quan ly tai Truong Cao ding Y té
Hai Phong
- Péi tuong ap dung: Céc chirc vu quén Iy tai Truomg Cao déng Y té Hai Phong.
IL. PINH NGHIA, TU VIET TAT
2.1. Pinh nghia

Theo hudng din s6: 15-HD/BTCTW ngay 05 thang 11 nam 2012 cua Ban Chép hanh
Trung wong vé huéng dan vé cong tac quy hoach cén b lanh dao, quan ly theo tinh than nghi
quyét s6 42-NQ/TW ngay 30/11/2004 ciia Bo Chinh tri (khoa IX) va két ludn sb 24-KL/TW
ngay 05/6/2012 ciia bd chinh tri (khéa XI) giai thich: “Quy hoach cdn b¢ lanh dao, quan ly la
cong tdac phat hién som nguén cdan bo tré co dire, co tai, co trién vong vé kha ndng lanh dao,
quan ly, dwa vao quy hoach dé c6 ké hoach dao tao, béi duong, tao ngztén cdc chirc danh ldnh
dao, quan ly, dap vng nhiém vu chinh tri trudc mdit va lau dai cia tieng dia phwong, co quan,
don vi va cua dat mece”.

Cac thuat ngi:

- Vién chirc: La cong dan Viét Nam dugc tuyén dung theo vi tri viéc lam, lam viéc tai don
vi su nghi€p cdng lap theo ché d% hop déng lam viéc, huong luong tr quy luong ctia don vi su
nghiép cdng lap theo quy dinh cua phdp luét.

- Pon vi truc thudc Truong: gém cac Khoa, Phong, B mon truc thude Truong.

- C4n bd cha chét: Ban Gidm hiéu, Truéng phong, Phé Truéng phong va tuong dwong,
Cép ty Dang, Chi tich Céng doan, Bi thu Poan thanh nién, vién chitc giit chirc danh nghé

nghiép tir hang II tr& 1€n.




Quy trinh quy hoach can bé quan ly

2.2. Tir viét tit
- BGH: Ban Giam hiéu
- BM: Biéu méu
- CBGV: Viét tit chir can bd giang vién.
- QHCBQL: Quy hoach can by quan ly
- QT: Viét tit chir Quy trinh.
- TC-HCQT: Té chirc-Hanh chinh quan tri
- TTLDT: Tép thé Lanh dao truong

II. LUU PO QUY TRINH QUY HOACH CAN BQ QUAN LY
(Trang 3 va trang 7))

1V. PAC TA QUY TRINH QUY HOACH CAN BQ QUAN LY
(Trang 4 va trang §)

V. CONG CU/ BIEU MAU/ HUONG DAN (PHU LUC)

can bd quan ly (budc 3)

STT Tén ho so Ma hiéu

1 | Phiéu liy y kién gi6i thiéu cén bd quy hoach (budc 1) BM/QT12/TCHCQT/01
Phiéu liy y kién gi6i thiéu can bd quy hoach (budc 2) BM/QT12/TCHCQT/02

3 | Phiéu lay y kién gi6i thiéu can bd quy hoach (budc 3) | BM/QT12/TCHCQT/03

4 B’émg Aténg: hq’p phi’é’u liy vy kién gidi thiéu quy hoach BM/QT12/TCHCQT/04
can bd quan ly (budc 1)

5 Blz’mg Atci)ng’, th phi'éu liay v kién giéi thiéu quy hoach BM/QT12/TCHCQT/0S
can bg quan ly (budc 2)

6 Bang tong hop phiéu lay y kién gidi thiéu quy hoach BM/QT12/TCHCQT/06




(Déi véi chitc danh Hiéu trudng, Phé Hiéu trudng)
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Quy trinh quy hoach cdn bg quan ly

PAC TA QUY TRINH QUY HOACH CAN BO QUAN LY
(Pbi voi chire danh Higu trudng va Pho Hiéu truong)

52 | Bg phin/
Tén phan/ | Noudi | Két qua Han o
Stt , N6i dung cong viéc Nguoi . hoan Biéu mau/ Ho so
bude phoi hgp | dat dugc .
thuc s thanh
hi én thuc hién

1 Pinh | Tap thé lanh dao trudng thong qua dinh | TTLD Pinh Theo ké
hudng | hudng quy hoach can bo. truong hudéng hoach
QHCB QHCN

‘ Xay | Trén co s quy hoach cép dudi va dinh | P.TC- | Tap thd | Kéhoach | 2 tudn
dung ké | huéng quy hoach do tép thé lanh dao don | HCQT | lanh dao | quy hoach

hoach | vi thong qua, Phong TCHCQT tong hop Trudng can bo
quy théng tin co ban v& can b, xdy dung ké quan ly

hoach | hoach thuc hién cong tac QHCB va danh

can bo | sach nhan sy du kién dua vao nguf")n quy

quan ly | hoach cac chirc danh.

3 | Té chirc |- Lanh dao truong phé bién muc dich, | Cénbd Phong Danh sach 2 tudn | BM/QTI12/TCHCQT/01
hoi nghi | yéu cAu, tiéu chuan, co cdu can bo dua | chu chot TC- nhén su BM/QT12/TCHCQT/04
ldy phiéu | vao quy hoach chic danh Hi¢u trudng, HCQT | ngudn quy
gi¢i thidu | Pho Hiéu truong hoach

nguon | - Phong TC-HCQT phat danh sich kém
quy theo théng tin vé nhén sy dua vao quy
hoach
4




Quy trinh quy hoach cdn bo quan ly

hoach dé can bd du hop nghién cuu. Cac
dai hiéu du hoi nghi can cir vao ti€u
chudn cic chuc danh can bd quan ly cb
thé gi¢i thiéu thém ngudn quy hoach
ngoai danh sach da chuén bi

_ Chc cén bd dur hop théo lun, ghi phiéu
gi6i thiéu va bo phiéu kin

- Phong TC-HCQT tdng hop két qua
QHCB, bao céo lanh dao trudng va
thdng nhit danh sach nhan su.

T& chite | Trén co so két qua ldy phiéu gi6i thieu | BCH | P.TCHC YV kiéncia | 1tudn | BM/QT12/TCHCQT/02
lay y kién | can bd quy hoach ¢ buéc 2, BCH Dang | Dang bo QT BCH dang BM/QT12/TCHCQT/05

Ban b6 thao luan danh sach nhén su duge xin | truong b truong

Chip |y kién, ghi phiéu va bo phiéu kin gi6i vé két qua

hanh | thiéu can bd quy hoach, cé y kién bang QHCB
Pang bo | vdn ban gui lanh dao Truong.

trudng | phong TC-HCQT téng hop két qua

QHCB

Tap thé | Trén co s& tham khdo céc théng tin tir | TTLD P.TCHC | Danh sach |1 tuan BM/QT12/TCHCQT/03
lanh dao | két qua cac budc di tién hanh, tap thé | truong QT quy hoach BM/QT12/TCHCQT/06
truong | lanh dao trudng thao luan va bd phiéu
xem xét, | kin quyét dinh quy hoach ngudn can bd

kién nghi
danh

cho céc chirc danh.

Néu sb luong, co cau du kién dua vao




Quy trinh quy hoach can bg quan ly

sach quy hoach con thiéu, TTLD truong lua
QHCB | chon, gidi thiéu thém cac cdn bo ¢ sb
phiéu gi¢i thidu cta hoi nghi ldy phiéu
0iéi thidu tir cao xudng thdp hodc bd
sung nguén dé dat hé sb tdi thiéu theo
quy dinh.
Can bo duoc trén 50% téng s6 thanh vién
tap thé lanh dao truong bo phiéu tan
thanh thi dua vao danh sach quy hoach.
6 | Laphd |Phong TC-HCQT lap hé so QHCB va| P.TC- Hb so | tuan
SO gui So Noi vu téng hop bdo cdao Ban Can | HCQT QHCB
QHCB | su Pang UBND thanh phé
gui SNV
7 Théng | Sau khi nhén dugce Quyét dinh phé duyét | P.TC- Hiéu Théng bao | Sau khi
béo két | QHCB ctia UBND thanh pho, Hiéu| HCQT | trudng két qua nhén
qua truéng chi dao phong TC-HCQT thong QHCB duogc
QHCB | bao dén tap thé lanh dao trudong va céc ca Quyét
dugce phé | nhan dugc quy hoach dinh phé
duyét duyét
QHCB
8 | Luuhd |Phong TC-HCQT hoan tit va luu ho so P.TC- Hdso | Theo quy
SO HCQT QHCB dinh




PR S e MW . e e e e e e el e e
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(Péi v6i chitc danh Truéng, Phé céc don vi thude Trudng)
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Quy trinh quy hoach can bé quan Ly

PAC TA QUY TRINH QUY HOACH CAN BO QUAN LY

(P6i véi cae chie danh Truéng, Pho cac don vi truc thude Truong)

can bd du hoi nghi cin clr vao tiéu chuén

cac chtrc danh can bo quan ly co thé gidi

Bo
Y | B phin/
phéan/ e A 5 Han
S = o = " .. | Nguoi | Ketqua ; X x i
Tén buodc Noi dung cong viee Nguoi X hoan Bieu mau/ Ho so
tt phoi hop | dat duwgc .
thue O thanh
e thuc hién
hién
1 | Rasoatva | TTLD truong tién hanh ra soat doéi ngii | TTLD Danh sach | Theo ké
du kién can bd vién chuc, du kién dua vao quy | trudng du kién hoach
danh sach | hoach can bd QHCB
QHCB
2 | Xay dung ké | Trén co s& ra soat va du kién danh sach | P.TC- Tép thé Ké hoach 2 tuin
hoach quy | QHCB do tép thé lanh dao don vi théong | HCQT | lanh dao | quy hoach
hoach can | qua, Phong TCHCQT tong hop thong tin Trudng can bd
bo quan ly | co ban vé can bo, xdy dung ké hoach quan ly
thuc hién cong tic QHCB va sanh sach
du kién dua vao QHCB
3 | To chirc hoi | - Lanh dao trudng phéd bién muc dich, | Toan thé | Phong | Danhsach | 2tuan |BM/QT12/TCHCQT/01
nghi ldy | yéu ciu, tiéu chuén, co cdu can bo dua | CBGV- TC- nhan su BM/QT12/TCHCQT/04
phiéu gi6i | vao quy hoach chic danh nguoi HCQT ngudn quy
thiéu nguén - Phong TC-HCQT phat danh sach kém lao déng hoach
quy hoach | theo théng tin vé nhdn su dua vao quy nha
hoach dé can b du hop nghién ciru. Céc | truong
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Quy trinh quy hoach cdn bé quan Ly

phé duyét | hoach cac cap truong QHCB
QHCB
Théng bao | Sau khi nhdn dugc Quyét dinh phé duyét | P.TC- Thong bao | Sau khi
kétqua | QHCB cia Hiéu truémg, phong TC- " HCQT két qua Hiéu
QHCB dugc | HCQT théng bdo dén tép thé lanh dao QHCB trudng
phé duyét | truong va cac ca nhan duge quy hoach Quyét
dinh
Luuho so | Phong TC-HCQT hoan tat va luu ho so P.TC- Héso | Theo quy
HCQT QHCB dinh
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BM/QT12/TCHCQT/01

UBND THANH PHO HAIPHONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG Y TE Doc lap - Tu do - Hanh phiic

Hai Phong, ngay .... thang .... ndm ... ...

PHIEU LAY Y KIEN
Gidi thiéu can by quy hoach (buéc 1)

Thuyc hién Nghi quyét ctia B& Chinh tri vé cong tac quy hoach can bd lanh dao,
quan ly thoi ky d?ty manh cong nghiép hoa, hién dai héa dét nude;

Cian cir Cong van sb 3064/CV-BCS ngay 07/12/2016 cia Ban Can sy Déng
UBND Thanh phdé Hai Phong vé viée quy hoach cong chirc, vién chirc giit chirc vu
lanh dao dién Ban Can sy Pang UBND thanh phé quan ly;

Cin cir Quyét dinh sb 2090/2011/QD-UBND ngay 21/12/2011 ban hanh quy
dinh bd nhiém, bd nhiém lai; cho thoi gilr chirc vy, tir chuec, mién nhiém; diéu dong,
luéin chuyén va quy hoach cong chirc, vién chiic lanh dao, quan ly cic co quan hanh
chinh, don vi su nghiép nha nuéc (khong thudc dién Ban Thuong vu Thanh uy,
Thuong truc Thanh Gy quan ly) tai thanh phé Hai Phong.

Cin ¢t nhu céu, tidu chuén doi ngii can bd dua vao quy hoach;

Pé nghj 6ng/ba gidi thidu can bd dé dua vao danh sach quy hoach cén bd quén ly
cua (don vi).

STT Ho va tén Nim sinh | Chirc vy, don vi hién | Chirc danh du
dang cong tac kién quy hoach

k.

2.

(Khéng phai ky tén)




BM/QT12/TCHCQT/02

UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG Y TE Poc lap - Tw do - Hanh phuc

Hai Phong, ngay .... thdng .... nadm .....

PHIEU LAY Y KIEN
Gioi thiéu can bo quy hoach (buéc 2)

Thuc hién Nghi quyét ctia B Chinh tri vé cong tac quy hoach can bd 1anh dao,
quén ly thoi ky ddy manh cong nghiép hoa, hién dai hoa dit nudc;

Cin ci Cong van sd 3064/CV-BCS ngay 07/12/2016 ciia Ban Cén su Dang
UBND Thanh phé Hai Phong vé viéc quy hoach cong chirc, vién chice gitt chie vu
lanh dao dién Ban Cén su Dang UBND thanh phd quan ly;

Can ctr Quyét dinh sd 2090/2011/QD-UBND ngay 21/12/2011 ban hanh quy
dinh b nhiém, bd nhiém lai; cho thdi giit chirc vy, tir chirc, mién nhiém; diéu dong,
luan chuyén va quy hoach cong chirc, vién chirc lanh dao, quan 1y cac co quan hanh
chinh, don vi su nghiép nha nudc (khong thudc dién Ban Thuong vu Thanh uy,
Thuong truc Thanh Gy quan 1y) tai thanh ph Hai Phong.

Can clr nhu cau, tiéu chuin doi ngili can bd dua vao quy hoach;

Can cir vao két qua ly phiéu gidi thidu can bd quy hoach bude 1;

Pé nghi 6ng/ba cho v kién vé viéc gidi thidu can bd dé dua vao danh sach quy

hoach can bé lanh dao, quan ly cta (don vi).

STT | Ho vatén Nim | Chitc vy, don | Chic danh duw | Dongy Khong
sinh | vihién dang | kién quy hoach gioi dong y
cong tac thiéu gidi thié

1. Nguyén Vin
A
2. | Tran ThiB

Ong/ba dong ¥ hoac khong ddng y gidi thiéu thi danh diu X vao 6 tuong tng.

(Khéng phai ky tén)



BM/QT12/TCHCQT/03

UBND THANH PHO HAIPHONG ~ CQONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG Y TE Péc lap - Tu do - Hanh phic

Hai Phong, ngay ..... thang ..... nam ...

PHIEU LAY Y KIEN
Gidi thiéu can bé quy hoach (buédec 3)

Thuc hién Nghi quyét ctia Bo Chinh tri vé cong tic quy hoach can bd lanh dao,
quan ly thoi ky ddy manh cong nghiép hoa, hién dai hoa dat nude; '

Cian cir Cong vin sd 3064/CV-BCS ngay 07/12/2016 cia Ban Cén su Déng
UBND Thanh phé Hai Phong vé viée quy hoach cong chire, vién chtic gilt chirc vu
lanh dao dién Ban Can sy DPang UBND thanh phd quan ly;

Can cr Quyét dinh s 2090/2011/QD-UBND ngay 21/12/2011 ban hanh quy
dinh bd nhiém, bd nhiém lai; cho thdi gilt chirc vu, tir chtre, mién nhiém; diéu dong,
luan chuyén va quy hoach cong chirc, vién chirc lanh dao, quan ly cdc co quan hanh
chinh, don vi sy nghiép nha nudc (khong thudc dién Ban Thudng vu Thanh uy,
Thuong truc Thanh uy quan ly) tai thanh phd Hai Phong.

Cin ctr nhu ciu, tiéu chuin doi ngli can b dua vao quy hoach;

Cén ctr vao két qua 1y phiéu gidi thiéu cén bo quy hoach buée 1, bude 2;

P& nghi ong/ba cho ¥ kién v& viéc gidi thidu cén bo dé dua vio danh sach quy
hoach can bo lanh dao, quan ly cia (don vi).

STT Ho va tén Nam Chic vu, Chirc danh | Pong | Khong

sinh | don vi hién du y gioi | dongy
dang cong kién quy thiéu gioi
tac hoach thiéu

1. Nguyén Vin A

2. | Tran Thi B

Ong/ba dong y hoic khong dong y gi6i thiéu thi danh ddu X vao 6 twong Gng.

(Khéng phdi ky tén)




UBND THANH PHO HAI PHONG

TRUONG CAO PANG Y TE HAI PHONG

..... thang ..... nam

BANG TONG HOP PHIEU LAY Y KIEN GIOI THIEU QUY HOACH CAN BQ LANH PAO, QUAN LY

BM/QT12/TCHCQT/04

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Hai Phong, ngay

(Bude 1)
T| Hovatén | Gioi | Nam | Dan | Toén | Quéquén | Ngay Trinh dj Chirc vy, | Két qua
T tinh | sinh toc | gido vao Chuyén mén Ly luan | Ngoai don vi phiéu gioi
Ding | Bacdao | Chuyén | Loaihinh | chinhtri | ngff cong tac | thiéu buée
tao nganh dao tao hién nay 1
Chite danlis..o.ococssesvaciavins
1
5
Chite danh:....issiomigoesnsses
1
2
Chire danlis.covooiocomsisovswin
1
2
Nguoi ldp bang Cép uy Pang don vi Lanh dao don vi
(ky va ghi ré ho tén) (ky va ghi ré chitc danh, ho tén) (ky va ghi ré chitc danh, ho tén)
Ghi chu:

- Bic dao tao ghi rd: Pai hoc (BS, DS, CN)/Thac sy/Tién sy/Chuyén khoa LII...

- Chuyén nganh: Ghi rd chuyén nganh dugc dao tao

- Loai hinh déo tao ghi ra: Chinh quy/Tai chuc

. - Ly luan chinh tri ghi ro: So cap/Trung cép/Cao cap
- Ngoai ngi ghi rd: Anh C/Phap B/ Clr nhdn Anh ...

- Két qua gi6i thiéu: ghi rd dat bao nhiéu phiéu/tong so nguoi tham gia gioi thiéu




BM/QT12/TCHCQT/05

UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG Y TE HAI PHONG Poc lap - Tw do - Hanh phiic

: Hai Phong, ngay ..... thang ..... Ham ... ...
BANG TONG HOP PHIEU LAY Y KIEN GIOI THIEU QUY HOACH CAN BQ LANH PAO, QUAN LY

(Buée 2)
T| Hovatén | Gioi | Nam | Dan | Ton Qué Ngay Trinh d¢ Chire Két qua phiéu gioi
T tinh | sinh | toc | gido quan vao Chuyén mén Ly | Ngoai | vu, don thi¢u
Péng Biac | Chuyén Loai luén ngft vi cong

dao nganh | hinh dao Chil.lh tachién | Bugc 1 | Budc 2

tao tao tr] nay
Chitc danhi:.... o0 cecmives
1
&
Chae Banlis. .o vcrsensoomnsrass
1
2
Chic danh:........ccooeenn....
1
2

Nguoi ldp bang Cép iy Pang don vi Lanh dao don vi
(ky va ghi ré ho tén) (ky va ghi ré chirc danh, ho tén) (ky va ghi ré chitc danh, ho tén)

Ghi chui:

- Béc dao tao ghi r6: Dai hoc (BS, DS, CN)/Thac SSI/Tién sy/Chuyén khoa LII...
- Chuyén nganh: Ghi rd chuyén nganh dugc dao tao

- Loai hinh dao tao ghi rd: Chinh quy/Tai chirc

- Ly luéin chinh tri ghi ro: So cap/T rung-cap/Cao cap

- Ngoai ngir ghi r6: Anh C/Phap B/ Ctr nhan Anh ...

- Két qua gidi thiéu: ghi rd dat bao nhiéu phiéu/téng s6 nguoi tham gia gi6i thiéu



UBND THANH PHO HAI PHONG

TRUONG CAO PANG Y TE HAI PHONG

BM/QT12/TCHCQT/06

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1dp - Tw do - Hanh phic

Hai Phong, ngay ..... thang ..... i R

BANG TONG HOP PHIEU LAY Y KIEN GIOI THIEU QUY HOACH CAN BQ LANH PAO, QUAN LY

(Bwoe 3)

T| Hovatén | Giéi| Nam | Dan | Tén | Qué | Ngay Trinh do Chirc Két qua phiéu giéi thi¢u

T tinh | sinh toc gido | qudn | vao Chuyén mén Ly Ngoai | vu, don

Pang | Bic | Chuyén | Loai luan ngit | vi cong

dao nganh hx‘nh chn)h tac Bude 1 | Bude 2 | Budce 3
tao dao tri hién <
’ tao na;y

Chive danhs..voauomnensaapesssse

1

2

Chirc danbs..cee.ovesmevoaesvass

1

2

Chive danh:.. s ive iz onmonss

1

2

Nguoi lap bang Cép uy Dang don vi Lanh dao don vi
(ky va ghi ro ho tén) (ky va ghi ré chirc danh, ho tén) (ky va ghi ré chitc danh, ho tén)
Ghi chii:

- Bac dao tao ghi ro: Dai hoc (BS, DS, CN)/Thac sy/Tién s§/Chuyén khoa L1I..
- Chuyén nganh: Ghi rd chuyén nganh duge dao tao

- Loai hinh dao tao ghi rd: Chinh quy/Tai chire

- Ly ludn chinh tri ghi r6: So cap/Trung cap/Cao cap

- Ngoai ngit ghi rd: Anh C/Phap B/ Cir nhén Anh .

- Két qua gi6i thiéu: ghi rd dat bao nhiéu phleu/tong s6 nguoi tham gia gidi thiéu




