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QUY TRINH CHINH SUA, BO SUNG CHUONG TRINH PAO TAO

I. MUC PICH VA PHAM VI AP DUNG

1. Muc dich:
Thuc hién quy trinh nay nhdm thdng nhét céch thirc, phuong phap, diéu chinh, bd sung
chuong trinh dao tao theo chuyén nganh, dam bao kip thoi cdp nhét cac thanh tuu phat
trién ctia ky thuat cong nghé, thuan lgi cho viée giang day va hoc tdp trong nha truong.

2. Pham vi ap dung
Quy trinh niy 4p dung khi chinh stra, b6 sung chuong trinh dao tao trinh do cao dang,
trinh d9 trung cép trong trudmg Cao dang Y té Hai Phong.

IIl. PINH NGHIA VA TU VIET TAT

(=
1. Dinh nghia: (Khéng c6 dinh nghia) 5
2. Tirviét tht: <
BGH: Ban Giam Hiéu;
CBQL: Cén bd quéan ly;
CTDT: Chuong trinh dao tao;
GV: Giéo vién;
HDTD: Hoi dong thim dinh;
HSSV: Hoc sinh sinh vién;
MD/MH: M6 dun/Mén hoc;
NCKH & HTQT: Nghién ctru khoa hoc va Hop tac quéc té;
Qb: Quyét dinh;
1. LUUDPO ( Xem trang 2)
IV. DACTA (Xem trang 3 - 6)
V. CAC BIEU MAU/ HUONG DAN KEM THEO
¥T Tén biéu mauw/Hb so Ky
hiéu
1 | Dé xuét chinh sira, bd sung Chuong trinh dao tao BM 01
2 |Ké hoach chinh stra, bd sung Chuong trinh dao tao BM 02
3 | Quyét dinh phé duyét Danh muc Chuong trinh dao tao cin chinh sira, bd sung | BM 03
4 | Quyét dinh thanh lap Ban chinh sira, b6 sung Chuong trinh dio tao BM 04
5 | Quyét dinh thanh lap Hoi dong thim dinh Chuong trinh dio tao BM 05
6 | Phiéu nhan xét Chuong trinh dao tao BM 06
7 | Bién ban hop thdm dinh Chuong trinh dao tao BM 07
8 | Quyét dinh ban hanh Chuong trinh dao tao BM 08
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IV. PAC TA QUY TRINH CHINH SUA, BO SUNG CHUONG TRINH DAO TAO

% Bo
B0 o 4 £ ” x PRt BN
TT | Tén bwéc Noi dung cong viéc phan/Nguoi P hal:{ngu’m i Han‘hoan T ——
i phoi hgp dwgc thanh SO’
thue hién b
’ thue hién
- Can cir két qua khdo sét cac déi tuong: - Phong DPao
Xéc dinh HSSV, GV, doanh nghiép vé chuong trinh : tao NCKH & D3 xudt didu ‘ Dé xudt didu
1 i 3 dao tao, cac khoa tién hanh lap dé xuét | Trudng khoa HTQT; A 05 ngay 4
yéu céau S chinh CTPT chinh CTDT
chlph stra, bd sung chuong trinh dao tao - Chuyén gia
(diéu chinh chuong trinh).
D.ef:l‘lf.lén - D& xuét gido vién, chuyén gia diéu chinh - Phong DPao | Bang  phén Ban hén
o R chuong trinh: Co it nhit 30% glao vién cua . tao NCKH & | cong gido < . P>
2 | chuyén gia Truong khoa : i S 03 ngay | cong gido vién,
Y h nghé va 02 chuyén gia tham gia chinh stra HTQT; vién, chuyén A
dien chrinh chuong trinh dao tao ia —
CTPT £ g | #
- Xéy dung ké hoach: Xéac dinh muc tiéu, I3 - Qb duyét
: . CTBT can A
yéu cdu, noi dung cdng viéc, thoi gian, | Phong Dao tao chinh sia. bd | 01 - CTDbT can
Xay dung | nguén lyc tai chinh va phan cong trach | NCKH & | Khoa va bd ’ 83| chinh sua, bd
3 z e S - ) " sung; sau khi
ké hoach nhiém thuc ,hu;n, HTQT: mon | QD thanh I3p | nhén b i sung;
- Soan quyét dinh thanh 1dp Ban chinh sira, 2P : - QD thanh lap
h Ban  chinh : X
b6 sung CTDT sia, bd sung Ban chinh sira,
CTPT b6 sung CTDT
- Ké hoach; - Ké hoach;
: 3 wea B o X . FQDb duyét - Qb duyét
- Kiém tra tinh pht hop cla ke hoach va cac Phong Dao CTDT in |01 ngay | CTBT cin chi
. o s | quyétdinh. o 1.n. |tao NCKH & | 7. . .2 [ | AT G _h“lh
4 | Phé duyét Ban giam hiéu chinh stra, bd | sau khi | stra, b sung;
( Néu chua phu hop chuyén vé budc 3, néu HTQT; s Dat | abtn b B
hit hop chuyén dén budc 5). e Te = land. |- « D ¥
gt chinh sira, bd chinh sira, b
sung CTDT; sung CTDT;
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Bo & aix £ 5 . i o g
TT | Tén bwéc Noi dung cong viéc phan/Ngudi phax}{ngu’o’l B gue ot Han‘hoan ot e
ia phoi hop dugc thanh SO’
thwe hién bk
tlu,rc hién
TP 0 b Phé bién, trién khai ké hoach; Phong Pao tao GV hidu. nj
D . |- Hudéng din cac quy dinh, biéu miu, |[NCKH & . 10, N4 | Theo  ké | Tai  liéu tap
5 | Trién khai : Truong Khoa | duge cac ndi z
L8 hoach phuong phap va thoi gian thuc hién diéu | HTQT; e 18 bk hoach huéan
; chinh CTDT; b i
- Piéu chinh chuong trinh mén hoc theo ¥ po
Diéu chinh | nhiém vu dugc phan cong dam béo tién do | Ban chinh stra TN cung Eho dung
: 2 > | Truong Khoa; | chuong trinh | Theo  ké | CTDT can
6 | chuong theo ké hoach va thoi gian; bd BN ¢ erian. o | Ghab ol Bh) hoach i <G B
trinh - Béo cdo tién do thuc hién cho BGH va | CTDT; g ; s . 111 pheadt
phong Dao tao NCKH & HTQT; & i
- Xac dinh thanh phéan va moi chuyén gia | - Ban chinh L@iljl?{;o dung ;hl,\IQl dung hoi
gom: Giang vién dang truc tiép glang day | sta, b0 sung S e o e .
S : - Bién ban hoi - Bién ban hoi
Hoi thao cia nghé, can bo ‘quan ly, chuyén gia ky | CTDT; g s o
B ; 3 <z e Theo ke | thao
7 | xinykién |thudt cua nghé dén tir doanh nghiép; S6 |- Phong Pao | GV phan bién ; :
SEET - Danh sach hoach - Danh sach
chuyén gia | lugng chuyén gia tir 5 - 10 nguoi; tao NCKH & ;i = ; 34
_ thanh vién du thanh vién dy
- Té chic hoi thao xin y kién goép y vé du | HTQT; oh ST A
hoi thao hoi1 thao
thao CTDT;
Chinh sira, | - Chinh sifa lai du thao chuong trinh theo | g\ chinp sira, Yong T car ;
2 cac y kién gop y & budc 7; 2 g y kién déng | Theo ké
8 | bd sung du i A ; . . | bd sung | Truéng Khoa 5 3 CTbT
théo CT - Gtri du thao chuong trinh cho phong Dao CTPT: gop dieéu | hoach
? tao NCKH & HTQT; ’ chinh CTDT
Pé xuét - Soan thao quyét dinh HDTD: Bao gbm | Paong oo Cﬁc izo Quyét  dinh < | Quyét dinh
4 84 e imE s e . |tao NCKH & |vién theo > = | Theo - ké
9 | thanh lap céc gi4o vién, can by quan ly va cdc chuyén £ x A thanh lap HDTDb CTDT
HDTD ia ngoai truong; HIQL quyet  dioh | ooy cpp | Boach
glans & HPTD CTPT
2 e o ‘ - Phong Dao |- Quyét dinh |01  ngay |- Quyét dinh
10 | Phé duyet | 7 Xi€m tre, xem xét va ky quyét dinh thanh | 5, pigry pigy | a0 NCKH & | HDTD; sau - khi | HDTD:

lap HDTP

HTQT;

nhén ho so
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B@ A N A > \ R X A
TT | Tén budc Noi dung cong viéc phan/Ngudi phz_u:{ngum Bt qud o Han‘hoan ko
thwe hién phoi hgp dwoc thanh SO’
. ; thuc hi€n
- Céc thanh vién HDTD nghién ctru dy thao
CTDT; chuin bi y kién nhan xét, danh gia
bang vin ban theo c4c ndi dung, két chu cua
chuong trinh va giri cho Chu tich HDTD;
- Ban chinh stra, b6 sung CTDT bao cdo
tém tdt qua trinh thyuc hién va cac ndi dung
chinh theo yéu cau cua Chu tich HDTD;
- Céc thanh vién HDTD nhéan xét, danh gia 3 ; ok .
vé dy thao chuong trinh; _ :}8%;,[(? b s ,Pél,ll%lT_danh
- Ban chinh stra, b6 sung CTDT giai trinh, - WLt er. v
-HDTD - Phong Pao |- Bién ban - Bién ban hop
~RARES tiép thu cac y kién cua HDTD; , 2 2 e
Tham dinh chuong trinh; | tao NCKH & | hop tham z | tham dinh
% - Chu tich HDTD tong hop, két luén; £ ; : Theo ke
11 | - Nghiém . | - Ban chinh | HTQT; dinh CTDT; CTDbT;
_ - HDTD bau ban kiém phiéu va tién hanh bd | _, 2 = s » | hoach T A
thu stra, b0 sung |- Ban gidm |- T¢ trinh dé - To trinh dé
phiéu danh gia vé chit lugng CTDPT; CTDT: hiéu: i i h O Hie
- Chu tich HDTD két luan vé chit lugng ’ il o e . -
CTDT: truozlg phé truoflg phé
+ Néu chua dat yéu cau thi chuyen sang ik duyet
budc 12 va dua ra ké hoach thdm dinh tiép
theo; i .
+ Néu dat yéu cau thi lépl to trinh d€ nghi
Hiéu truong xem xét, quy€t dinh phé duyét
(chuyén sang budc 13)
- Thu ky HDTD tién hanh ldp bién ban hop
tham dinh CTDT;
Hiea Chlr}h D‘leu chm}{, b? e ipdn t;hlc_:n’ Ch“‘mf?’ Ban chinh sua, Ban in va file ;| Ban in va file
theo  yéu | trinh theo y kién cua HDTD (néu c6) sau d6 | | z HDTD ‘5 1 Thea . k6| i o
12 | & ; el bo sung . dién tr dién tir chuong
cau cua | chuyén lai budc 11; ) chuong trinh ? hoach .
HDTD CIDT; chuong trinh trinh
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B0 £ a £ . - i e
TT | Tén buéc Ngi dung cong viéc phan/Nguwoi phar}{ngu’o’l TSt L ag Han‘hoan JRE naiarie
ehie hitn phoi hop dwoc thanh SO
; : thwce hién :
Cin ctr bao cdo cia HDTD chuong trinh, - Phong DPao Laguyet }?;Ehh 4% Quyét dinh
13 Phé duyét | Phong Dao tao NCKH & HTQT soan thao B e s tao NCKH & CTBT: Theo ke | ban hanh
ban hanh | quyét dinh trinh Ban gidm higu ky phé & 4 HTQT; T s | MOWOh CTPT;
duyét ban hanh; et g - Chuong trinh
- Ban chinh
o1 : o : . . | Phong Pao tao | stra, bd sung
¥ ’sl‘élceizrils; Idigaasr:} \(/ialll r‘irgl.en khai chuong trinh cho céc NCKH & | CTDT: o Khi
hruhdso |- Tong hqi), luu trit ho so; oG ¥ HYe pt uyg

Cipt;




BM/QT4/DTNCKHHTQT/01
UBND THANH PHO HAI PHONG
TRUONG CAO PANG Y TE

PE XUAT CHINH SUA, BO SUNG CHUONG TRINH PAO TAO
NAM 20....

Cin cir vao Ké hoach dao tao ndm hoc .............. , Khoa/B§ mén............... dé xuat chinh
stra, b6 sung cac chuong trinh dao tao nhu sau:

Stt Tén chwong trinh Péi twong | Trinh @9 dao tao | S6 tin chi h?‘;?niﬂg::h Ghi chi
1

2

3

4

5

6

7

8

9

10 ]

Hai Phong, ngay ... thang ... nam 20...
KHOA/BQ MON



: , BM/QT4/DTNCKHHTQT/02
UBND THANH PHO HAI PHONG
TRUONG CAO PANG Y TE

KE HOACH CHINH SUA, BO SUNG CHUONG TRINH PAO TAO
NAM 20....

THOIGIAN

BUOC NOI DUNG CONG VIEC THUC HIEN HOANTH:
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Hai Phong, ngay ... thang ... nam 20...
PHONG PAO TAO-NCKH & HTQT HIEU TRUONG






