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|. MUC PiCH VA PHAM VI AP DUNG

1. Muc dich

- Khao sét nha gido, can bo quan Iy vé cac chinh sach lién quan dén day va hoc, chinh
sach tuyén dung, dao tao, bdi dudng, bd nhiém can bo quan ly, nha gido caa truong.
- Gilp cho nha treong thu thap va tdng hop thdng tin dua trén két qua khao sat nha giéo,

can bo quan ly dang lam viéc tai truong.

- Thong qua két qua khao sat giup nha trudng 1am co s¢ dé cac bo phan lién quan can
c6 ban ké hoach hanh dong dé khic phuc cac thiéu sot, chinh stra va cai tién cac chinh sach

cho phu hop véi thuc tién.
2. Pham vi ép dung

- Quy trinh nay ap dung cho nha giao, can bo quan ly dang lam viéc tai Truong Cao

dang Y té Hai Phong.

I1. PINH NGHIA VA TU VIET TAT
1. Pinh nghia (Khong c6 dinh nghia)

2. Tir viét tat:

BGH:
BM:
CNTT:
DS:
KS:

DT,NCKH&HTQT:

GV:
NG,CBQL:
KH:

MH, MD:
PTL:
TC,HC&QT:
TTKTKDCL:
VD, TH, LS:

Ban Giam hiéu;

Biéu mau;

Cong ngh¢ thong tin;

Danh sach;

Khao sat

Pao tao, Nghién ciru khoa hoc va Hop tac quéc té;
Giang vién;

Nha gido, can bd quan ly;

K& hoach;

Mon hoc, mo-dun;

Phiéu tra 16

To chirc, Hanh chinh va Quan tri;

Thanh tra, Khao thi - Kiém dinh chat luong;

Vén dap, thuc hanh, 1am sang.



III. LUU PO QUY TRINH

KHAO SAT NHA GIAO, CAN BQ QUAN LY
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IV. PAC TA QUY TRINH

A A L Bo phan/nguoi X . Han R XA
TT Tén bwéc Noi dung cong viéc B phanﬂ.\{gm" phdi hep thuc Ket qua hoan Biéu mau/hd
thuc hién A dat dwoc . SO’
: ; hién : : thanh
- Tong hop s6 lrong NG,CBQL dang lam viéc tai
‘ Nha truong; - Phong
1 Xac dinh nhu cau, - Nhiém vu khao sat NG,CBQL phém muc dich Phong TC,HC&QT BM/QT23/TT
nhiém vu danh gia chinh sach lién quan dén day va hoc, | TT,KT&KDCL - Cac KTKDCL/02
chinh sach tuyén dung, dao tao, bdi dudng, bd khoa/phong/BM
nhiém can b6 quan ly, nha gido .
, | Xaydung KH, phiu, | - Lap ké hoach khao sat; Phong K& hoach BM/QT23/TT
cbng cu khao sat. - Thiét ké ndi dung phiéu khao sat, link online; TT KT&KDCL : KTKDCL/01
. . . . 2 . . \ Phong
3 | Phé duyét Trinh duyét KH: Kiém tra tinh phu hop cia KH. TT KT&KDCL BGH
- Tién hanh khao sét bang hinh thirc tra loi online - Phong - Phiéu
X e . hoac khao sat truc tiép bang phiéu theo KH va ndi Phon TC,HC&QT khao sat, BM/QT23/TT
4 | Tochickhdosat | 4 o 43 chuan bi. PP T KTEKBCL - CAc link | e KH | prrbeLios
- Phiéu khao sat, duong link online. khoa/phong/BM online.
5 Tong hop phantich | - Thu thap dit liéu tir cac phiéu khao st; Phong
xu ly dir lieu - Phan tich xt ly dir liéu thu duoc. TT,KT&KDCL
e - Tong hop dit liéu theo ting noi dung cau hoi; Phong BM/QT23/TT
6 | Baocao ket qua - V& biéu db téng hop. TT,KT&KPCL KTKDCL/04
7 | Phé duyét Trinh duyét bao céo BGH Bao cdo | Theo KH
o - Cong bd két qua khao sat cho toan thé cac bo Phong
8 | Cong bo ket qua phan trong truong; TT KT&KDCL Theo KH
- Cong bo trén trang Website truong; '
- Qua ban béo céo tong hop cho thay can phai cai
£ L tién ¢ cac noi dung cu thé; R
g | Kehoachthuchién | "oq0 bo phan lién quan can cé ban k& hoach hanh Phong
caitien . P e A oz . .y .| TT,KT&KDCL
dong dé khac phuc céc thieu sot, chinh sira va cai
tién cac chinh séach lién quan.
10 | Luu trit - Luu van th,

- Luu TT,KT&KDCL.







V. CAC CONG CU/BIEU MAU/HUONG DAN KEM THEO

TT Tén cong cu/biéu mau/hd so Ky hiéu
1 | Ke hoach khao sat NG,CBQL BM/QT23/TTKTKDCL/01
2 | Thdng tin danh séch cua NG,CBQL BM/QT23/TTKTKDCL/02
3 | Bang hoikhao sat NG,CBQL BM/QT23/TTKTKDCL/03
4 Bao cao tong hop két qua khao sat NG,CBQL BM/QT23/TTKTKDCL/04




